
Food Waste Analysis by Month
Food Waste Daily per Kg Mar Apr May June July Aug Sept Oct

Baseline 320.2 320.2 320.2 320.2 320.2 320.2 320.2 320.2

Reduction target 20% (Hyatt Aspac) 256.2 256.2 256.2 256.2 256.2 256.2 256.2 256.2

Actual Average Food Waste per Day in Kg 288.1 304.1 257.1 252.3 269.4 250.2 222.0 211.6

Variance Baseline VS Actual Food Waste in KG -32.14 -16.12 -63.09 -67.89 -50.76 -69.97 -98.25 -108.61

Variance Reduction Target 20% VS Actual Food Waste in KG 31.90 47.92 0.95 -3.85 13.28 -5.93 -34.21 -44.57

Food Waste per Cover & Per Shift Mar Apr May June July Aug Sept Oct

Average Food Waste Breakfast per Cover in Grams 134.9 126.4 112.6 109.8 123.0 103.2 83.3 88.5

Baseline 142.9 142.9 142.9 142.9 142.9 142.9 142.9 142.9

Variance Baseline VS Actual Food Waste in gram -7.96 -16.47 -30.30 -33.09 -19.93 -39.69 -59.58 -54.41

Average Food Waste Lunch per Cover in Grams 65.5 82.3 77.1 65.1 68.5 65.5 67.4 59.0

Baseline 60.0 60.0 60.0 60.0 60.0 60.0 60.0 60.0

Variance Baseline VS Actual Food Waste in gram 5.49 22.31 17.11 5.08 8.45 5.53 7.37 -1.00

Average Food Waste Dinner per Cover in Grams 87.6 95.3 67.4 77.4 78.0 81.5 71.3 64.1

Baseline 117.3 117.3 117.3 117.3 117.3 117.3 117.3 117.3

Variance Baseline VS Actual Food Waste in gram -29.67 -21.95 -49.90 -39.89 -39.28 -35.80 -46.04 -53.20

Food Waste per Cover & Per Category Mar Apr May June July Aug Sept Oct

Spoilage

Average Food Waste Spoilage per Cover in Grams 16.7 15.4 8.7 7.9 9.7 8.4 4.7 2.9

Baseline 17.2 17.2 17.2 17.2 17.2 17.2 17.2 17.2

Reduction target from Hyatt Aspac 20% 13.8 13.8 13.8 13.8 13.8 13.8 13.8 13.8

Variance Baseline VS Actual Food Waste Spoilage in gram 0.53 1.83 8.52 9.28 7.51 8.80 12.55 14.26

Variance Reduction Target VS Actual Food Waste Spoilage in gram 2.91 1.61 -5.08 -5.84 -4.07 -5.36 -9.11 -10.82

Preparation

Average Food Waste Preparation per Cover in Grams 170.0 153.1 136.0 137.2 146.3 135.7 115.0 100.8

Baseline 182.9 182.9 182.9 182.9 182.9 182.9 182.9 182.9

Reduction target from Hyatt Aspac 20% 146.3 146.3 146.3 146.3 146.3 146.3 146.3 146.3

Variance Baseline VS Actual Food Waste Preparation in gram 12.92 29.81 46.92 45.69 36.60 47.19 67.85 82.10

Variance Reduction Target VS Actual Food Waste Preparationin gram 23.66 6.77 -10.34 -9.11 -0.02 -10.61 -31.27 -45.52

Buffet

Average Food Waste Buffet per Cover in Grams 16.2 13.4 9.9 6.5 12.9 8.4 5.4 2.7

Baseline 17.4 17.4 17.4 17.4 17.4 17.4 17.4 17.4

Reduction target from Hyatt Aspac 20% 13.9 13.9 13.9 13.9 13.9 13.9 13.9 13.9

Variance Baseline VS Actual Food Waste Buffet in gram 1.17 4.01 7.52 10.88 4.48 8.95 12.01 14.75

Variance Reduction Target VS Actual Food Waste buffet gram 2.32 -0.53 -4.04 -7.40 -1.00 -5.47 -8.53 -11.27

Plate

Average Food Waste Plate per Cover in Grams 85.2 122.2 102.6 101.4 101.6 98.2 96.9 105.2

Baseline 102.8 102.8 102.8 102.8 102.8 102.8 102.8 102.8

Reduction target from Hyatt Aspac 20% 82.2 82.2 82.2 82.2 82.2 82.2 82.2 82.2

Variance Baseline VS Actual Food Waste Plate in gram 17.63 -19.44 0.22 1.39 1.24 4.59 5.94 -2.40

Variance Reduction Target VS Actual Food Waste Plate gram 2.93 40.00 20.34 19.17 19.32 15.97 14.62 22.96

Type of Food in gram Mar Apr May June July Aug Sept Oct Total

Dairy 168.3 181.0 116.6 121.0 71.7 61.8 129.4 155.1 1,004.9

Fruit 1,387.1 1,648.3 1,523.7 1,580.2 1,987.0 1,718.2 1,180.1 1,324.8 12,349.5

Meat 147.3 378.0 363.5 380.3 323.4 246.2 232.1 169.7 2,240.5

Mixed 1,959.7 3,800.6 3,373.1 3,234.2 3,457.6 3,338.5 3,199.0 3,426.2 25,788.8

Seafood 357.1 791.2 507.6 488.3 582.0 513.2 405.9 385.8 4,031.0

Staple Food 257.9 356.8 351.3 288.3 405.7 314.6 178.5 115.3 2,268.4

Vegetable 1,195.7 1,966.4 1,734.5 1,476.9 1,525.5 1,564.7 1,333.5 982.5 11,779.6
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Food Waste per Cover & Per Shift

Food Waste per Cover & Per Category

Mar Apr May June July Aug Sept Oct

Food Waste 288.1 304.1 257.1 252.3 269.4 250.2 222.0 211.6

Baseline 320.2 320.2 320.2 320.2 320.2 320.2 320.2 320.2

Reduction Target 256.2 256.2 256.2 256.2 256.2 256.2 256.2 256.2
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Average Food Waste per Day in Kg

Mar Apr May June July Aug Sept Oct

Food Waste 134.9 126.4 112.6 109.8 123.0 103.2 83.3 88.5

Baseline 142.9 142.9 142.9 142.9 142.9 142.9 142.9 142.9
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Breakfast

Mar Apr May June July Aug Sept Oct

Food Waste 65.5 82.3 77.1 65.1 68.5 65.5 67.4 59.0

Baseline 60.0 60.0 60.0 60.0 60.0 60.0 60.0 60.0
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Lunch

Mar Apr May June July Aug Sept Oct

Food Waste 87.6 95.3 67.4 77.4 78.0 81.5 71.3 64.1

Baseline 117.3 117.3 117.3 117.3 117.3 117.3 117.3 117.3

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

Dinner

Mar Apr May June July Aug Sept Oct

Food Waste 16.7 15.4 8.7 7.9 9.7 8.4 4.7 2.9

Baseline 17.2 17.2 17.2 17.2 17.2 17.2 17.2 17.2
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Spoilage

Mar Apr May June July Aug Sept Oct

Food Waste 170.0 153.1 136.0 137.2 146.3 135.7 115.0 100.8

Baseline 182.9 182.9 182.9 182.9 182.9 182.9 182.9 182.9
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Preparation

Mar Apr May June July Aug Sept Oct

Food Waste 16.2 13.4 9.9 6.5 12.9 8.4 5.4 2.7

Baseline 17.4 17.4 17.4 17.4 17.4 17.4 17.4 17.4
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Buffet

Mar Apr May June July Aug Sept Oct

Food Waste 85.2 122.2 102.6 101.4 101.6 98.2 96.9 105.2

Baseline 102.8 102.8 102.8 102.8 102.8 102.8 102.8 102.8
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